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About Chris 

Building websites since 1995 
Full-time Internet publisher since 2002 

 
ebooks, blogs, newsletters, 

affiliate marketing, 
membership sites 

 
 
 



About Chris 

Early 2007: Wrote report on membership sites 
that sold 1700+ copies in 5 weeks 

 
This led to an ebook and several speaking 

engagements and expert panels at 
Internet marketing events 

 and finally, something we will talk about later on 
the webinar 

 
 
 



Definition 

Membership site = 
way to deliver content 

 
Website that requires logging into an 

account to access content 
 
 



In the News 

Major media companies starting to do 
membership sites 

 
Usually called something else 

paid content 
premium content 



Examples 

Consumer Reports 
Wall Street Journal 

Woodworking 
 
 



Membership Models 

recurring (usually 
 monthly billing) 

 
 
 
 
 



Membership Models 

one-pay 
 
 
 



Beginner Tip 

A one-pay site is a great way to get started 
 

You don't have to keep adding 
content every month – less pressure 

 
You can convert it to a monthly site 

later (for new members) 
 
 



Case Study 

I bought exclusive rights to a 
$97 product 

 
Camtasia videos 

mp3 interview 
ebook 

 



Transformation 

I bought the site 
 

Converted to a one-pay membership site 
original content + 

PLR videos 
 

Same price 
 
 
 



Why convert? 

Better control of content 
Added more value 

Easier to add/update content 
Reduce download issues 

Customers become members 
Excuse to email them 

 



Could you do this? 

Buy a site 
License contents of a site 

Buy PLR content 
 

then convert to membership site 
 



Membership Models 

fixed number of payments 
 
 
 



Membership Models  
 

free 
 

plenty of fish 
tvshowsondvd 

 
 
 
 
 



Membership Models  
 

hybrid 
 

free / paid 
multiple levels 

 
and many other models 

 
 
 



The 6 Steps 

1. Choose the best niche. 
2. Plan your site. 
3. Select the software and build the site. 
4. Get your content. 
5. Get some members. 
6. Keep your site running. 



Questions? 

  



Step 1 

Choose the best niche. 
 
 
 
 
 



Niche Selection Process 

1. Brainstorming 
2. Filtering 
3. Final selection 
4. Fine tuning 



Brainstorming 

Come up with ideas but 
do not edit or evaluate 

 
Brainstorm a list of 15-20 niches 

 



Brainstorming Modes 

1. Yourself 
2. Offline 
3. Online 



1. Yourself 

your hobbies 
your passions 

your experience 
your knowledge 

your jobs or careers 
your education 

your published work (business) 
 
 



2. Offline Brainstorming 

nature 
different place / change of scenery 

 
mall / superstore 

 
library 

bookstore 
newsstand 

 
Why? 

 



3. Online Brainstorming 

 
amazon (magazines, bestsellers) 

ebay (categories) 
magazine sites 

 
 
 
 
 
 



Filtering 

Process of elimination to narrow down your list of 
niches 

18 

magazine? 

passion 

credentials 



Big Tip 

Don't look at a niche as a thing 
(hobby, activity, etc.) - 

look at it as a group of people to serve. 
 

This will help you figure out what they want 
 

They will be more likely to join and stay 
and be happier, too 

 
 



Step 2 

Plan your site. 
 

What content will you offer? 
How much will you charge? 

What payment system will you use? 



Big Tip 

Don't create a site until you figure out 
what content you will offer and 

how or where you will get it 



Questions? 

  



Step 3 
  

Select the software and build the site. 
 

“What is the best software?” 
 

Decide what you want the site to do, 
then choose software that has the 

features you need. 



Software Features 

Drip feed (incremental content) 

Multiple membership levels (including free) 

What payment systems does it work with? 

Affiliate systems? 

How do you add content? 



Software 

Script vs CMS vs hosted 

 

amember 

WordPress + Wishlist Member 



Step 4 

Get your content. 
 

create it yourself 
have it created 

use existing content 



6 Types of Content 

text 
graphics 

audio 
video 

interactive / community 
offline 

 
Pay attention to the last 2 



Community 

A membership site does NOT have 
to have any community at all, 

but... 
 

Community attracts people to your site 
and helps keep them there 



Community Features 

forums 
member blogs 

member photos and videos 
events calendar 

private messages 
member comments 

chat rooms 
live events 

 
 



Community 

People have a basic need to be part of a group 
 

If you do Community right, 
it makes it much easier for people to 
stay, because quitting would be like 

leaving their friends behind 
 
 



Step 5 

Marketing and monetizing 
 

Get some members. 



Marketing 

There are many ways to get members to your site 
 

One of the hardest ways is with a 
traditional sales letter 

 
Would you like an easier way? 

 
 



An Easy Way to Get Members 

Make a level of your site that is free 
 

Give it away 
 

When people join, offer them 
an upgrade to the paid level 

 
There are many 

variations of this idea 
 
 



Monetizing a site 

Ads (banner or PPC) 

Affiliate products and freebies 

Your own products 

Upgrades 

Your other sites 

 



Other ways to get members 

Free reports / incentives 

Backend 

Trials 

Social media 

Affiliates 

Any traditional Internet marketing tactics 

 

 



Step 6 

Operations 
 

Keep your site running. 
 

member support 
retaining members 

maintenance 
email lists 

outsourcing 
-- 



  

Opportunity for Continuing Education: 
 

Membership Sites Revealed 
http://nams.ws/memsites 


